
 
 
 
 
 
 
 
 

 
REGULAR MEETING OF THE AURA BOARD OF COMMISSIONERS 

5601 Olde Wadsworth Boulevard, Ste. 210, Arvada, Colorado 
5:30 p.m., Wednesday, January 7, 2015 

 
AGENDA 

 
REGULAR MEETING – 5:30 P.M. 
 
1. Call to Order 
     
2. Moment of Reflection and Pledge of Allegiance 
 
3. Roll Call of Members 
 
4. Approval of the Summary of Minutes December 3, 2014 
 
5. Public Comment of Issues not scheduled for Public Hearing – Three Minute Limit 
 
6. Public Hearing 
 A. Resolution AR-15-01 A Resolution for a Second Amendment and Appropriation to the Arvada  
     Urban Renewal Authority Budget for Fiscal Year 2014 
 
7. Study Session 
 
8. Old Business 
 A. Arvada Hotel Investors Disposition & Development Agreement 
 
9. New Business 
 A. Ralston Road & Independence Street Improvements and Streetscape Design Arvada, CO, Civil  
  and Landscape Improvements – Mike Beach, Principal 
 B. City of Arvada Proposal for a New Traffic Light at Holland and Ralston Road – Ben Waldman,  
  City Traffic Engineer 
 
10. Development Update 
 A. AURA Project Summary 
 
11. Public Comment – Five Minute Limit 
 
12. Comments from Commissioners 
 
13. Committee Reports 
 
14. Staff Reports 
  
15. Executive Session 
 
16. Adjournment 
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REGULAR MEETING 
 
1. Call to Order – Chair Fred Jacobsen called the meeting to order at 5:30 p.m. 
 
2. Moment of Reflection and Pledge of Allegiance 
 
3. Roll Call of Members:  Chair Fred Jacobsen, Vice Chair Bolin, Treasurer Cline, Commissioners Michele 

DeLaria, Alan Parker, Moni Piz Wilson, Marc Williams  
 
The following votes were cast on the Motion: 
Voting yes: Jacobsen, Bolin, Cline, DeLaria, Parker, Piz-Wilson, Williams 
The Motion was approved. 
  
AURA staff present:  Maureen Phair, Executive Director; Mike Polk, Legal Counsel; Clark Walker, 
Redevelopment Manager; Pat Connelly, AURA Coordinator  
 
Also present: Jay Pathak, Senior Pastor of Vineyard Church; Scott Somerville, Renascent Hospitality and Dave 
Derbes, Brinkman Partners.

 
4.   Approval of Minutes 

 
The minutes of the AURA Board meeting of November 5, 2014, stand approved as submitted. 

 
5. Public Comment on Issues not Scheduled for Public Hearing – Three Minute Limit 

 
None.   

 
6. Public Hearing

 
None. 

 
7. Study Session 

 
None. 

 
8. Old Business 

 
A. 5445 Olde Wadsworth Boulevard (Former Brooklyn’s Site) 
 
Maureen Phair reviewed the background of the former Brooklyn’s site.  She spoke about AURA‘s acquisition of 
the site; the City's priority to bring a hotel to Olde Town; the establishment of the Village Commons Urban 
Renewal District for that purpose; previous negotiations with four hotel developers; and, subsequently leasing the 
building to the Vineyard Church. 
 
1)  Jay Pathak, Senior Pastor gave a brief history of the Vineyard Church in Arvada.  He discussed several 
activities and partnerships the Church participates in.  He presented a proposal to purchase the site if the hotel 
proposal falls through, and he talked about options to help fund the relocation of the Church should the Board 
approve the hotel proposal. 
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2)  Arvada Hotel Investors – Scott Somerville, Renascent Hospitality & Dave Derbes, Brinkman Partners, 
presented a proposal for a Renascent Hospitality hotel.  They described the hotel as an upscale 136 room Hilton 
Garden Inn Hotel, and talked about the ability to finance the project.  If approved, construction would begin by 
September 30, 2015.   
 
Maureen Phair talked about the Renascent Hospitality proposal and term sheet; the project and financial details; 
the TIF/PIF breakdown; financial gap and need; financial impact; risk to AURA; and the economic impact to the 
City.   

 
9. New Business 

 
2014 Budget Second Amendment & Appropriation - Maureen Phair said that Jefferson Center made requests for 
funds for prior years' accumulations and, although AURA budgeted for the payments, not all prior year's that 
Jefferson Center requested were budgeted.  Therefore, AURA needs to amend and appropriate its 2014 budget.  
The amendment and appropriation will be approved at the January 7th meeting; however, the Board needs to make 
a Motion this year to act on its 2014 budget in 2015.   
 
Commissioner Williams moved that the AURA Board of Commissioners approve a second amendment and 
appropriation of the 2014 AURA Budget in January 2015. 

 
10. Development Update 

 
Maureen Phair reported on developments at Arvada Plaza, Ralston Creek, Park Place Olde Town, Olde Town 
TOD, Solana Arvada Station/MKS Development, and the pending sale of the former McDonald’s property.   
 
Treasurer Cline requested a list of AURA’s current projects, showing proposed commencement and completion 
dates for each project. 

 
11. Public Comment – Five Minute Limit 

 
John Kiljan requested a copy of the project list requested by Treasurer Cline. 

 
12. Comments from Commissioners 

 
Commissioner Williams reported that he attended the unveiling of the new commuter cars at the Denver Union 
Station.   
  
Chair Jacobsen invited spouses to participate in the book exchange at AURA’s Christmas party. 

 
13. Committee Reports 

 
Commissioner Parker reported that AEDA has elected several new Board members.  He said he is still on the 
AEDA Board, but no longer on its Retention Committee. 
 
Commissioner Piz-Wilson reported that her term on the AEDA Board has expired; therefore she is no longer on 
the that board. 

 
14. Staff Reports 

 
Maureen Phair, Executive Director  
- The Flash Report was included in the Board Packet. 
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- AURA Commissioners received a copy of AEDA’s new 2015 calendar. 
- The Arvada Chamber of Commerce is holding its Annual Award Dinner on Friday, January 23, 2015. 
 
Mike Polk, Legal Counsel  
- The City of Arvada is acquiring a portion of the theater site where AURA has some residual rights 
 under the deeds granted to the property and the current owner. 

 
15. Executive Session 

 
Vice Chair Bolin moved to convene into Executive Session to discuss land sales and negotiations.   
 
Mike Polk said that the topics for discussion are provided for in CRS 24-6-402(4)(a)(e). 
 
The following votes were cast on the Motion: 
Voting yes: Jacobsen, Bolin, Cline, DeLaria, Parker, Piz Wilson, Williams 
The Motion was approved. 
 
The AURA Board convened into the Executive Session at 7:37 p.m. and reconvened into the Regular Meeting at 
8:35 p.m. 
 
Regular Meeting 
 
Commissioner DeLaria moved that the Arvada Urban Renewal Authority Board of Commissioners authorize staff 
to negotiate a Disposition and Development Agreement with Renascent Hospitality as outlined in the term sheet 
and based on the deal points presented and discussed in Executive Session.   
 
The following votes were cast on the Motion: 
Voting yes: Jacobsen, Bolin, Cline, DeLaria, Parker, Piz Wilson, Williams 
The Motion was approved. 
 
Mike Polk noted, for the record, that by the Commissioners approving the above Motion, the Board rejected the 
option to sell the property to the Vineyard Church. 

 
16. Adjournment 

 
The meeting was adjourned by Chair Jacobsen at 8:40 p.m. 
 
 
        ______________________________ 
        Fred Jacobsen, Chair 
ATTEST: 
 
 
__________________________________ 
Maureen Phair, Executive Director 
 
 
__________________________________ 
Pat Connelly, Recording Secretary 
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Agenda No. : Item 8, Old Business 

Meeting Date: January 7, 2015  

Title:   DDA with Arvada Hotel Investors, LLC. (AHI) 

 
 
ACTION PROPOSED:   Approval  
 
 
INFORMATION ABOUT THE ITEM:     
 
Background: 
 
AURA acquired the former Brooklyn’s property in 2007 for $2,800,000.  In 2008, AURA 
acquired the adjacent, one-acre outparcel for $542,800.  In 2010, the City of Arvada purchased 
AURA’s loan securing the property from FirsTier Bank, and AURA signed a promissory note 
with the City for $2,745,000.  The note is interest only with a 3.5% rate that results in payments 
of $8,006 per month.  The loan must be renewed by City Council every 12 months.  During the 
three years following its purchase, AURA worked unsuccessfully to sell and/or lease the 
property. 
 
In May 2010, AURA leased the property to the Vineyard Church for $8,006 per month, which 
covers our debt service.  The Church has paid all operations and maintenance for the building 
and land. 
 
Since 2003, AURA has been working to realize the City of Arvada’s priority to bring a hotel to 
Olde Town.  In 2008, AURA created the Village Commons Urban Renewal Area with the sole 
purpose of developing a hotel on the site. 
 
During that period, AURA negotiated seriously with the following four hotel developers: 
 

2009   Sage Hospitality 
2010   MDG Development Group 
2010-11 Zion Hospitality 
2011-12 West Valley Lodging Initiatives (Renascent Hospitality)  
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Hotel Proposal: 
 
Renascent Hospitality (RH) reengaged AURA in September of 2014 and submitted a Letter of 
Intent for Hotel Development and Exclusivity (LOI).  With the AURA Board’s approval, 
Maureen Phair signed the LOI on October 2, 2014 giving the developer 90 day exclusivity.  In 
December 2014, again with Board approval, Maureen signed the Hotel Term Sheet. 
 
RH will develop, finance, construct, own, and manage the hotel.  They have partnered with 
Brinkman Partners, a general contractor from Ft. Collins.  Brinkman will be an equity partner in 
the investment in addition to being the GC for the project.  The partners have created a new 
entity to develop the hotel, Arvada Hotel Investors, LLC (AHI).   
 
AHI will pay AURA a deposit of $48,000.  The amount is only refundable if the project is not 
completed as a result of fault by AURA or the City.  The deposit is equal to six (6) months of 
rent paid by the existing tenant at the property.   
 
AHI is considering creating a 6% Public Improvement Fee (PIF) to help make the project 
feasible. This is possible in part because of Arvada’s lodging tax of 2% is low relative to other 
cities in the metro area.  The PIF is a private fee paid by the guest that is within the developer’s 
authority to charge and does not require AURA or City approval. 
 
Project Details: 

• 4-story, 136 room Hilton Garden Inn with 150 parking spaces 
• $17 million project 
• 60-80 employees depending on seasonality 
• Upscale finishes throughout with modern amenities 
• Restaurant serving three meals daily 
• Lounge 
• Indoor pool with fitness center 
• Business center 
• Up to 3,000 square feet of meeting and event space 

 
Financial Details: 
 

Arvada Hotel Investors 
• Pays AURA $48,000 earnest money deposit 
• Pays AURA $500,000 for the property at closing 
• Constructs a $17 million Hilton Garden Inn hotel 
• Receives ten (10) years of  2% lodging tax   

o Approximately $87,000 annually up to a total of $800,000 
• Creates and keeps a 6% lodging PIF (effectively bringing the lodging tax to 8%) 

o 6% lodging PIF = $270,000 annually 
• Receives another two (2) years of 2% lodging tax, up to $200,000, should AURA 

provide a second hotel with an incentive package.  The second hotel must be located 
within a three mile radius of the property and open within three years of Redeveloper 

Page | 2 
 



receiving temporary certificate of occupancy (TCO). 
• Pays AURA $16,000, the equivalent of two months’ rent from the Vineyard Church, 

should the worst case scenario happen – no tenant and no hotel    
 

City of Arvada 
• Receives 0.46% sales tax through 2033 and then received 100% of 3.46% 

o $23,000 annually until 2033 for a total of $418,000, then $195,000 annually 
• Receives one-time use tax at 3.46% totaling an estimated $300,000 during construction 
• Receives 15 year note from AURA to pay the remaining principal balance of AURA loan 

o $2,745,000 value of note in December 2014 
o AURA payment of $500,000 = $2,245,000 loan balance 
o Loan with 15 year amortization and 1.5% rate (represents one percent more than 

the City is currently receiving on their investments) = $168,250 annual payment 
• Receives 2% lodging tax after 2033 = $96,000 annually 
• Receives economic spinoff from increased sales tax 

 
AURA 
• Receives 3% sales tax through 2033 

o $150,000 annually - $2.7 million total 
• Receives property tax through 2033 

o $115,000 annually - $1.8 million total 
• Rebates to AHI 2% of the lodging tax for 10 years 

o $87,000 annually up to $800,000 
• Receives 2% lodging tax beginning in year 11 or until AHI is paid $800,000 until 2033 

o $96,000 annually with an estimate total of $765,000 
• Receives $16,000 from AHI, the equivalent of two months’ rent from the Vineyard 

Church, should the worst case scenario happen – we end up with no tenant and no hotel  
• Repays the City loan of $2,750,000, see the terms under City of Arvada above 
• Discounts the value of the land to AHI to $500,000 or $3.83 per square foot 

o AURA land basis is $25.16 per square foot $2,745,000 + $542,800 = $3,287,000 
o Market value for hotel land is in the range of $6.00 to $10.00 per square foot  

• Rebate to Redeveloper another two (2) years of 2% lodging tax, up to $200,000, if 
AURA provides a second hotel with an incentive package.  The second hotel must be 
located within a three mile radius of the property and open within three years of 
Redeveloper receiving temporary certificate of occupancy (TCO). 
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AURA CITY AHI
Sales Tax - 3% 150,000$         -                 -              
Police Sales Tax - 0.46% -                  23,000$          -              
Property Tax Increment 104,000$         -                 -              
Lodging Tax - 2% -                  -                 87,000$       
Annual Subtotals 254,000$         23,000$          87,000$       
COA Loan Payment (P&I) (168,250)$        -                 -              
Annual Totals 85,750$           23,000$          87,000$       

AURA CITY AHI
Sales Tax - 3% 169,000$         -                 -              
Police Sales Tax - .46% -                  26,000$          -              
Property Tax Increment 115,000$         -                 -              
Lodging Tax - 2% 96,000$           -                 -              
Annual Subtotals 380,000$         26,000$          -              
COA Loan Payment (P&I) (168,250)$        -                 -              
Annual Totals 211,750$         26,000$          -$             

AURA CITY AHI
Sales Tax - 3% 2,724,000$       -                 -              
Police Sales Tax - .46% -                  418,000$        -              
Property Tax Increment 1,863,000$       -                 -              
Lodging Tax - 2% 765,000$         -                 800,000$      
Project Subtotals 5,352,000$       418,000$        -              
COA Loan Payment (P&I) (2,523,751)$      2,523,751$     -              
Project Totals 2,828,249$       2,941,751$     800,000$      

Hilton Garden Inn - TIF Breakdown

Average Annual Totals Years 1 - 10 (2016-2025)

Average Annual Totals Years 11 - 17 (2025-2033)

Project Totals - 17 Years (2016-2033)
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FINANCIAL GAP & NEED 
 
To determine the financial feasibility of the project, AHI compared the estimated value of the 
stabilized hotel when open and operating with the total cost to develop the project.  The value of 
the completed hotel is based on the stabilized annual net operating income (NOI), which 
typically occurs in year three of operations and is estimated to be $1,472,500.  Based on a 
capitalization rate of 10.0% for suburban properties in metro Denver, the hotel is projected to be 
worth $14,725,000.  If AHI paid full price for the AURA property, the total cost of the project 
would be $20,287,000.   
 
AURA staff analyzed the development proforma, including TIF projections and construction 
estimates and verified that there is a financial shortfall of approximately $5,562,000 in AHI’s 
development pro forma.  To address the gap, AURA will 1.) discount the cost of the property to 
AHI from the price paid by AURA of $3,287,000 to $500,000 and 2.) rebate to the developer the 
2% lodging tax for a period of ten years up to $800,000.  The total value of the land discount and 
tax rebate is $3,587,000.  The remaining financial shortfall in the development proforma of 
$1,975,000 will be AHI’s responsibility and serviced by the planned 6% PIF. 
 
 
FINANCIAL IMPACT: 
 
The financial impact of the AHI project to AURA is positive.  Over the 17 years remaining in the 
Village Commons Urban Renewal Area, AURA will receive approximately $5.3 million.  After 
repaying the City note, AURA will net approximately $2.3 million.  During the first 10 years, 
AURA will net about $86,000 annually, and over the last remaining years net receipts will grow 
to approximately $210,000 annually.  This additional capital will be available to help fund other 
AURA priorities.  The following summary outlines estimated project cash flows for AURA. 
 

AURA Financial Impact
Property Acquisition (3,287,000)  
COA Loan Proceeds 2,745,000   
AHI Land Purchase 500,000      
COA Principle Payment (500,000)     
Cumulative Sales Tax Increment 2,724,000   
Cumulative Property Tax Increment 1,863,000   
Cumulative Lodging Tax Increment 765,000      
COA Loan Payments/Payoff (P&I) (2,523,751)  
PROJECT TOTAL NET TO AURA 2,286,249$  

 
 
AURA Risk:  The primary risk to AURA is that AHI will be unsuccessful in its efforts to 
develop a hotel at the property.  Scenarios with no hotel being built will likely include losing the 
Vineyard Church as a tenant.  As a result, AURA would be exposed to the ongoing interest 
payments due to the City of $8,006 per month plus the day to day responsibility and cost for 
maintaining the building and land.  Based on prior experience and the limited usefulness of the 
building, it would likely take an extended period of time for AURA to retenant the building.  To 
help offset some of this risk; AHI has agreed to pay AURA an additional two months’ rent at 
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$8,006 per month or $16,012, in addition to the $48,000 up front deposit should this scenario 
come to pass. 
 
With the arrival of the Gold Line in 2016, AURA could issue a Request for Proposal (RFP) to 
solicit a developer for the property.  The most likely alternative use is a multifamily residential 
project.  This land use would also be unable to afford to pay $3,278,000 or close to that amount 
for the property.  Compounding the problem, the lower 7.96% assessment rate of residential 
property results in less property tax increment that might be available to help address the 
financial shortfall of a residential use on the property. 
 
Economic Impact to the City:  In addition to the loan repayment and sales and use taxes outlined 
above, there are other positive economic benefits of the hotel and its guests.  Hotel guests 
typically spend money in the local market during their stay on groceries, restaurants, 
entertainment, and other shopping activities.  In addition, the hotel serves as an amenity for local 
businesses, the Apex recreation facilities, and the Arvada Center.  According to the Denver 
Metro Convention & Visitors Bureau, the economic impact is $200 per day per business traveler 
and $100 for non-business travelers.  Using a more conservative estimate of $125 per day for 
business travelers, $75 per day for all other guests, and single occupancy, it is estimated that the 
guests at the property would spend approximately $3,000,000 in the local economy during a year 
and generate more than $100,000 annually in additional sales tax.   
 
The following provides an estimate of ongoing annual revenue that will be generated by the hotel 
and received by the City of Arvada once the Urban Renewal Area expires in 2033. 
 

City Sales Tax 195,000           
City Lodging Tax 96,000             
Property Taxes 12,000             
ANNUAL TOTAL TO COA $303,000  

 
 
NEXT STEPS: 
 
When AHI submits their PDP application to the City, AURA will give the Vineyard Church the 
required six month notice to vacate.  AHI anticipates beginning construction in late 2015.   
 
 
STAFF RECOMMENDATION: 
 
Approval 
 
 
SUGGESTED MOTIONS: 
 
I move that the AURA Board approve the DDA with Arvada Hotel Investors, LLC. 
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M E M O R A N D U M 
 

TO:  AURA Board of Commissioners 
FROM: Maureen Phair, Executive Director 
DATE:  January 7, 2015 
RE:                 Pacland Proposal for Ralston Creek Streetscape 
 
 
 
During the January 7th meeting, the AURA Board will consider a proposal from Pacland to 
provide professional civil engineering and landscape/streetscape design services for the new 
Ralston Creek Streetscape on the three privately owned corners at Arvada Plaza. 
 
Staff’s advice is to sole source the project rather than solicit bids for the following reasons: 

• Pacland is IRG/Walmart’s project manager and engineer responsible for overseeing the 
redevelopment of Arvada Plaza, including the ODP, PDP, FDP and construction drawings 
with the City of Arvada.   

• Overseeing the design and construction of the Ralston Creek Streetscape for Walmart is 
part of Pacland’s responsibility. 

• Pacland is familiar with all the parties involved in the redevelopment, including 
personnel from the City, Walmart, Xcel Energy, contractors and subcontractors. 

• Pacland is familiar and has direct access to all construction drawings including grading, 
surveys, street alignments, and utilities that exist on the Walmart project that will need 
to tie into the corner streetscapes.   

• Pacland is an approved Walmart vendor and went through a stringent review process to 
qualify as a vendor, including price, quality of work and ability to adhere to schedules.   

• Pacland will solicit bids from contractors for the installation of the corner streetscape. 
• By overseeing both projects, Pacland will be able to coordinate the construction 

drawings, labor and schedules to ensure the corner streetscapes are completed 
concurrent with the Walmart opening.   

 
Due to the above, staff recommends using Pacland to design and oversee the installation of the 
Ralston Street Streetscape. 
 



 
ARVADA URBAN RENEWAL AUTHORITY 

AGENDA INFORMATION SHEET 
 

 
Agenda No. : Item 9A, New Business 

Meeting Date: January 7, 2015  

Title:   Ralston Road & Independence Street Improvements and 
Streetscape Design Arvada, CO – Civil and Landscape 
Improvements 

 
 
ACTION PROPOSED:   Approval  
 
 
INFORMATION ABOUT THE ITEM:     
 
Background:   
 
In May 2014, the AURA Board approved the Ralston Creek Streetscape Design Guidelines.  
IRG/Walmart is implementing the Guidelines on Ralston Road and Independence Streets.  IRG 
does not own the corners of Arvada Plaza; they are privately owned and not included in the 
redevelopment.   
 
The Guidelines indicated that all properties within the Ralston Creek area will have the new 
streetscape constructed along Ralston Road, Independence and Garrison Streets.  Staff has been 
working to ensure that the three corners of Arvada Plaza have the new streetscape installed at the 
same time that the Walmart development occurs.  Staff has had preliminary conversations with 
the property owners. 
 
Pacland Proposal:   
 
To help facilitate the installation of the new Streetscape on the three privately owned corners, 
staff reached out to Pacland.  Pacland is Walmart’s project manager/engineer for the 
redevelopment of Arvada Plaza.  Mike Beach is the Principal/Owner of Pacland and has been the 
lead in obtaining the project’s PDP, FDP and construction drawing approvals with the City of 
Arvada.   Overseeing the design and construction the new Streetscape is part of PacLand’s 
responsibility.   
 
Because Pacland has familiarity with the project and all the player including the survey 
information and construction drawings for Walmart, it made sense to work with them in order to 
tie the corner streetscapes into Walmart’s streetscape while coordinating all schedules.   
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Pacland’s proposal includes: 

• Topographic & utility surveying 
• Right-of-way dedications 
• Limited geotechnical work 
• Roadway widening 
• Traffic signal modification 
• Streetscape/landscape design 
• Civil engineering services 
• Contractor solicitation 
• Construction coordination and support 

 
Two Phases of the Proposal 

• Phase I = Boundary survey, topographic & utility survey and platting 
o $22,020 

• Phase II – The remainder of the scope (see above) 
o $92,000 

 
Maureen Phair approved Phase I of the project on October 16, 2014, and is seeking Board 
approval for Phase II.  With the Walmart, Autozone and US Bank all seeking construction 
approval from the City, it was necessary to begin surveying the corners for ROW dedication and 
coordinating the curb and sidewalk locations with the neighboring properties.   
 
 
FINANCIAL IMPACT: 
 
AURA has been setting aside money for the past few years in preparation for the Streetscape 
project.  This proposal DOES NOT include construction pricing, which is in addition to this 
expense.  Pacland is preparing a budget for the construction cost.  The cost of the Streetscape 
will come from AURA’s general fund.  AURA’s general fund balance is approximately $3 
million. 

 
 
STAFF RECOMMENDATION: 
 
Approval 
 
 
SUGGESTED MOTIONS: 
 
I move that the AURA Board approve the Pacland proposal and the Executive Director be 
authorized to enter into the contract.   
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5255 Ronald Reagan Blvd.
Suite 210
Johnstown, CO 80534

T. 303.322.6480

WWW.PACLAND.COM

TURNING VISIONS INTO REALITY

 
 
 
October 7, 2014 
 
Ms. Maureen Phair 
AURA 
5601 Olde Wadsworth Blvd      Sent via email 
Arvada, CO 80002 
 
 
Subject: Ralston Road & Independence Street Improvements and Streetscape Design 

Arvada, CO – Civil and Landscape Improvements 
 
 
Dear Ms. Phair: 
 
PACLAND is pleased to present this contract proposal to provide professional civil engineering 
and landscape/streetscape design services for the above referenced project.  Based on the 
Exhibit provided by AURA indicating three locations in green and described below, we 
understand this project will consist of topographic & utility surveying, R/W dedications, limited 
geotechnical work, roadway widening, traffic signal modifications, streetscape/landscape 
design, and civil engineering services.  PACLAND is sensitive to the project and will make every 
effort to maximize efficiency and obtain project approvals in a timely manner.  The following is a 
detailed description of the scope of work: 
 
Scope of Work: 
 
Project Areas: 
Area 1 – Northeast corner of the intersection of West 57th Avenue and Independence Street 
Area 2 – Southeast corner of the intersection of Independence Street and Ralston Road 
Area 3 – Southwest corner of the intersection of Ralston Road and Garrison Street 
 
Task 010 – Design Coordination & Meetings 
  

A. PACLAND will coordinate with the project team with regard to general design issues, 
project constraints and jurisdictional requirements. 
 

B. PACLAND will attend project related meetings with the team, AURA and/or the City of 
Arvada as necessary during document preparation and permitting.  We have estimated 
four (4) meetings with the team (including a kickoff and visits to the site), two (2) team 
presentation meetings, and three (3) meetings for discussing design progress and final 
design submittal. 
 

C. PACLAND’s team will coordinate with the local utility purveyors regarding the power, 
telephone, cable, etc. that are to be relocated.  We have estimated 20 hours of 
coordination time will be required.   

D. We have assumed an Hourly budget for this task not to exceed $7,300.  In the event 
additional time or meetings are necessary for this task PACLAND will consult with AURA 
for direction. 
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Ms. Maureen Phair, AURA 
October 7, 2014 
 
Task 020 – Boundary Survey, Topographic & Utility Survey, & Platting  

 
Each of the four (4) lots will require a boundary, topographic & utility survey as well as a 
separate plat document as each one is under different ownership.  The below scope of 
work description applies to each of the four (4) lots. 

  
A. Boundary & Topographic Survey:  PACLAND will coordinate and subcontract with a local 

land surveyor to complete the necessary boundary survey to include topographic and 
utilities as necessary for the design and planning of each lot frontage as well as any 
roadway/signal improvements required. PACLAND’s subconsultant estimates this effort 
to be $1,600 per lot. PACLAND’s effort to coordinate and review this effort is estimated 
at 6 hours per lot. 
 

B. Minor Subdivision:  PACLAND’s subconsultant will prepare the necessary legal 
descriptions for each lot.  Coordination with the project team, AURA, City and 
transaction attorneys for these documents will be required.  A Minor Subdivision Plat will 
be required for each lot.  PACLAND will review the maps and coordinate review by 
AURA’s transaction attorneys.  AURA will coordinate the subdivision documents with 
each of the appropriate parties for signature upon approval by the jurisdiction. 
PACLAND subconsultant estimates the effort for each plat map can be completed for 
$1,200.  PACLAND’s effort to coordinate this effort, review each map, and provide to 
AURA for execution will take 10 hours per lot. 

 
Task 030 – Geotechnical Services 
    

A. PACLAND will coordinate with the geotechnical engineering firm to provide the required 
project information to design the roadway/intersection improvements and traffic signal 
foundation design.  It is anticipated that only one boring will be required for each new 
signal pole foundation.  We also anticipate a limited analysis of the existing pavement 
will be required in order to determine correct pavement sections. 

 
Task 040 – Intersection of Independence Street and Ralston Road 
  

Roadway improvements at this intersection will include necessary roadway widening to 
accommodate a bike lane on Independence, traffic signal pole modifications, and 
streetscape design.  We estimate that approximately 180 LF of Independence Street and 
210 LF of Ralston Road will be affected by these improvements.  Roadway 
improvements will be required to be in accordance with the Ralston Road Corridor Plan 
and will need to tie into the proposed Walmart widening improvements. 
A demolition plan will be required to be completed, reviewed by site owners, AURA, and 
the City. 
 
Roadway/Intersection Design:   
This scope of work includes roadway design widening of W 58th Ave along the US Bank 
frontage.  Widening will be required along Independence Street to accommodate the 
new bike lane. 
 

 Horizontal construction centerline control. 
 Horizontal alignment of the roadway and all hard improvements. 
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 Curb flow line grading and cut/fill lines. 
 Grading to right-of-way line 
 Truck turning analysis at the required intersections.     
 Pavement marking layout will be completed. 
 Roadway signing and sign pole design will be completed. 
 Interconnect along Ralston between three traffic signals. 
 All sidewalks, pathways, ramps, and crosswalks will be designed per  
 current ADA standards. 

 
  Grading: A grading analysis will be completed to determine catch lines along the  

roadway widening.  Cross sections will be evaluated at 25’ intervals and catch lines will 
be established.  Flow line profiles are required per the City to be completed.  Cut and fill 
quantities (if necessary) will be derived from this information.  PACLAND will provide to 
the City layouts to identify additional grading easements and temporary construction 
easements that may be required to construct the project.   
 
Utility Removal/Relocations Coordination:    
Based upon the topographic survey and field visits, PACLAND will identify potential 
utility conflicts (removals and/or relocations) that will be required to accommodate the 
ultimate build-out of the intersection.  PACLAND will contact utility purveyors to assess 
the scope of work for each utility and compile cost estimates for each removal/relocation 
required for the project.   
 
PACLAND will coordinate and design any fire hydrants to be relocated as necessary to 
accommodate the proposed improvements.  It is assumed that no new sanitary sewer 
will be required.  Majority of utility work will be limited to adjustments of utility valves, 
manholes, etc. to finished grade.   
 
Street Lighting: 
Street lighting design will be completed for the traffic signal modifications and roadway 
widening.  This will include photometric analysis, line loss calculations, and service 
cabinet breaker design.  Street light power service connection. 
 
Photometric analysis will be completed to evaluate street lighting at the traffic signal.  
Analysis output will be provided to the agency for review and approval. 
 
Traffic Signal Modification Design:   
The scope of work includes modifying the existing traffic signal at the intersection, which 
is a four leg intersection. 
 
With the construction of the widening of W 58th & Independence intersection the existing 
signal will need to be modified as follows: 

 Removal of the existing signal standards at the southeast corner of the 
intersection. 

 The other three signal standards are to remain.  Is it assumed that the 
signal standards are structurally adequate for any additional signal heads. 

 Design new signal standard for the southeast corner of the intersection.   
 The existing controller and service cabinet will not be impacted. It is 

assumed that the existing controller will only require hardware upgrades 
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to accommodate the new standard.  The signal controller component is 
expected to not require replacement. 

 
Traffic signal construction drawings, project specifications and special provisions, and 
engineers cost estimate will be completed. 

 
The project will be approved and permitted by the City of Arvada. 
 
Storm Water Quality/Quantity Design:   
This scope does not include stormwater quality or quantity design. 
 
Specifications and Special Provisions:   
PACLAND will complete the necessary specifications and special provisions in order for 
the contractor to bid the project accurately.  
 
Roadway/Traffic Signal Agency Permitting  
We anticipate one (1) meeting at the City to discuss this corners improvements will be 
required. Design services will include coordination with the City of Arvada to fully permit 
the traffic signal and roadway work.  It is expected that the City will require one 60% 
complete plan set for review and approval of the hard improvements and channelization 
(expect two agency reviews).  Upon approval of the 60% plans, an additional two 
submittals of the full construction plan set is anticipated.  For all submittals, PACLAND 
will coordinate with the City to address review comments and answer questions.  

 
 
Task 050 – Intersection of Ralston Road & Garrison Street 
  

Roadway improvements at this intersection will include necessary roadway widening, 
traffic signal pole modifications, and streetscape design.  We estimate that 
approximately 170 LF of Ralston Road and 150 LF of Garrison Street will be affected by 
these improvements.  Roadway improvements will be required to be in accordance with 
the Ralston Road Corridor Plan and will need to tie into the proposed Walmart widening 
improvements. 
 
A demolition plan will be required to be completed, reviewed by site owners, AURA, and 
the City. 
 
Roadway/Intersection Design:   
This scope of work includes roadway design widening of Ralston Road and Garrison 
Street along the Taco Bell frontages.   
 

 Horizontal construction centerline control. 
 Horizontal alignment of the roadway and all hard improvements. 
 Curb flow line grading and cut/fill lines. 
 Grading to right-of-way line 
 Truck turning analysis at the required intersection.     
 Pavement marking layout will be completed. 
 Roadway signing and sign pole design will be completed. 
 Interconnect along Ralston between three traffic signals. 
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 All sidewalks, pathways, ramps, and crosswalks will be designed per  
 current ADA standards. 

 
  Grading: A grading analysis will be completed to determine catch lines along the  

roadway widening.  Cross sections will be evaluated at 25’ intervals and catch lines will 
be established.  Flow line profiles are required per the City to be completed.  Cut and fill 
quantities (if necessary) will be derived from this information.  PACLAND will provide to 
the City layouts to identify additional grading easements and temporary construction 
easements that may be required to construct the project.   
 
Utility Removal/Relocations Coordination:    
We understand the project will be required to underground the existing overhead power 
lines along Ralston Rd.  Based upon the topographic survey and field visits, PACLAND 
will identify potential utility conflicts (removals and/or relocations) that will be required to 
accommodate the ultimate build-out of the intersection.  PACLAND will contact utility 
purveyors to assess the scope of work for each utility and compile cost estimates for 
each removal/relocation required for the project.   
 
PACLAND will coordinate and design any fire hydrants to be relocated as necessary to 
accommodate the proposed improvements.  It is assumed that no new sanitary sewer 
will be required.  Majority of utility work will be limited to adjustments of utility valves, 
manholes, etc. to finished grade.   
 
Street Lighting: 
Street lighting design will be completed for the traffic signal modifications and roadway 
widening.  This will include photometric analysis, line loss calculations, and service 
cabinet breaker design.  Street light power service connection. 
 
Photometric analysis will be completed to evaluate street lighting at the traffic signal.  
Analysis output will be provided to the agency for review and approval. 
 
Traffic Signal Modification Design:   
The scope of work includes modifying the existing traffic signal at the intersection, which 
is a four leg intersection. 
 
With the construction of the widening of Ralston Road & Garrison Street the existing 
signal will need to be modified as follows: 

 Removal of the existing signal standards at the southwest corner of the 
intersection. 

 The other three signal standards are to remain.  Is it assumed that the 
signal standards are structurally adequate for any additional signal heads. 

 Design new signal standard for the southwest corner of the intersection.   
 The existing controller and service cabinet will be impacted. It is assumed 

that the existing controller will be sufficient, but will be required to be 
relocated to a safe location.  New wiring will be required for the entire 
signal. 

 
Traffic signal construction drawings, project specifications and special provisions, and 
engineers cost estimate will be completed. 
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The project will be approved and permitted by the City of Arvada. 
 
Storm Water Quality/Quantity Design:   
This scope does not include stormwater quality or quantity design. 
 
Specifications and Special Provisions:   
PACLAND will complete the necessary specifications and special provisions in order for 
the contractor to bid the project accurately.  
 
Roadway/Traffic Signal Agency Permitting  
We anticipate one (1) meeting at the City to discuss this corners improvements will be 
required. Design services will include coordination with the City of Arvada to fully permit 
the traffic signal and roadway work.  It is expected that the City will require one 60% 
complete plan set for review and approval of the hard improvements and channelization 
(expect two agency reviews).  Upon approval of the 60% plans, an additional two 
submittals of the full construction plan set is anticipated.  For all submittals, PACLAND 
will coordinate with the City to address review comments and answer questions.  

 
Task 060 – Intersection of Independence Street and West 57th Avenue 
  

Roadway improvements at this intersection will include necessary roadway widening of 
Independence, roadway narrowing of 57th Ave, and streetscape design.  We estimate 
that approximately 260 LF of West 57th Avenue and 130 LF of Independence Street will 
be affected by these improvements.  Roadway improvements will be required to be in 
accordance with the Ralston Road Corridor Plan (as applicable) and will need to tie into 
the proposed Walmart widening improvements. 
 
A demolition plan will be required to be completed, reviewed by site owners, AURA, and 
the City. 
 
Roadway/Intersection Design:   
This scope of work includes roadway design along the vacant lot and the restaurant 
includes:   
 

 Horizontal construction centerline control. 
 Horizontal alignment of the roadway and all hard improvements. 
 Curb flow line grading and cut/fill lines. 
 Grading to right-of-way line. 
 Truck turning analysis at the required intersection.     
 Pavement marking layout will be completed. 
 Roadway signing and sign pole design will be completed. 
 All sidewalks, pathways, ramps, and crosswalks will be designed per  
 current ADA standards. 

 
  Grading: A grading analysis will be completed to determine catch lines along the  

roadway widening.  Cross sections will be evaluated at 25’ intervals and catch lines will 
be established.  Flow line profiles are required per the City to be completed.  Cut and fill 
quantities (if necessary) will be derived from this information.  PACLAND will provide to 
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the City layouts to identify additional grading easements and temporary construction 
easements that may be required to construct the project.   
 
Utility Removal/Relocations Coordination:    
Based upon the topographic survey and field visits, PACLAND will identify potential 
utility conflicts (removals and/or relocations) that will be required to accommodate the 
ultimate build-out of the intersection.  PACLAND will contact utility purveyors to assess 
the scope of work for each utility and compile cost estimates for each removal/relocation 
required for the project.   
 
PACLAND will coordinate and design any fire hydrants to be relocated as necessary to 
accommodate the proposed improvements.  It is assumed that no new sanitary sewer 
will be required.  Majority of utility work will be limited to adjustments of utility valves, 
manholes, etc. to finished grade.   
 
Street Lighting: 
Street lighting design will be completed for the traffic signal modifications and roadway 
widening.  This will include photometric analysis, line loss calculations, and service 
cabinet breaker design.  Street light power service connection. 
 
Photometric analysis will be completed to evaluate street lighting at the intersection.  
Analysis output will be provided to the agency for review and approval. 
 
Storm Water Quality/Quantity Design:   
This scope does not include stormwater quality or quantity design. 
 
Specifications and Special Provisions:   
PACLAND will complete the necessary specifications and special provisions in order for 
the contractor to bid the project accurately.  
 
Roadway Agency Permitting  
We anticipate one (1) meeting at the City to discuss this corners improvements will be 
required. Design services will include coordination with the City of Arvada to fully permit 
the traffic signal and roadway work.  It is expected that the City will require one 60% 
complete plan set for review and approval of the hard improvements and channelization 
(expect two agency reviews).  Upon approval of the 60% plans, an additional two 
submittals of the full construction plan set is anticipated.  For all submittals, PACLAND 
will coordinate with the City to address review comments and answer questions.  

 
Task 070 – Streetscape Design 
 

A. PACLAND will hire Britina Design to prepare Streetscape Designs and associated cost 
estimate based on the streetscape standards illustrated in the Ralston Creek 
Streetscape Guidelines dated June 2014. 

B. Britina will partake in one (1) site visit, up to four (4) kick-off, design review and/or 
general coordination meetings, and up to two (2) presentation and/or submittal review 
meetings with PACLAND, AURA, and the City of Arvada.  

C. Britina will provide Design and Construction Documents for the Streetscape and 
Irrigation Design for each of the three (3) areas as defined above. 
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Task 080 – SWMP Plan 
  

A. Prepare a SWMP Plan (including all erosion control BMP’s) and Report in accordance 
with Colorado agency requirements.  

B. PACLAND will prepare an Erosion and Sediment Control Plan to include the necessary 
details and specifications to a level sufficient for permitting and construction. 

C. We understand the SWMP and Erosion Plan can be completed on one plan for each of 
the areas and separate SWMP’s will not be required. 
 

Task 090 – Construction Coordination & Support 
  

A. PACLAND’s team will prepare necessary documents in order for the selection of the 
contractor in accordance with AURA’s requirements.  We will coordinate with AURA for 
approval during the contractor selection. We have included 10 hours for this effort. 

B. The team will provide project pre-construction planning assistance, pre-select qualified 
bidders, develop earthwork/utility and fiber optic contractor RFP’s, negotiate with 
contractors, and provide project scheduling and reporting as needed.  We have included 
10 hours for this effort. 

C. PACLAND will provide document construction support during all phases of construction.  
We have estimated 10 hours for this effort. 

D. We have assumed an Hourly budget for this task of $4,000 (assuming a 3 month 
construction schedule).  In the event additional time is necessary for this task PACLAND 
will consult AURA for direction. 

 
Task 999 - Reimbursables    

 
A. PACLAND proposes to include the necessary travel, plan reproduction, document 

printing as direct expenses and billed as a separate reimbursable.  Standard 
Subconsultants’ fees will be billed as separate Reimbursable expenses subject to a 
10% mark-up for administrative costs.  If additional reimbursables (including application 
fees) are required PACLAND will notify the client for approval prior to proceeding with 
the work.   

 
Fee:  
 
We propose to accomplish the tasks outlined in the above Scope of Work for the fee indicated 
below. For simplicity and timing we have broken the project out into two (2) phases.  First phase 
will be coordinating and obtaining the necessary R/W and the second phase will be the design 
phase.   
 
PHASE I 

Task 
Code 

Task Terms Budget 

010 Design Coordination & Meetings Hourly (NTE) $2,500
020 Boundary Survey, Topographic & Utility Survey, & 

Platting 
Lump Sum $19,520

999 Reimbursables As Needed 
  Total (PH I) $22,020
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PHASE II 

Task 
Code 

Task Terms Budget 

010 Design Coordination & Meetings Hourly (NTE) $4,800
030 Geotechnical Services Lump Sum $3,500
040 Intersection of Independence Street and Ralston 

Road 
Lump Sum $16,000

050 Intersection of Ralston Road & Garrison Street Lump Sum $19,500
060 Intersection of Independence Street and West 57th 

Avenue 
Lump Sum $12,500

070 Streetscape Design Lump Sum $27,200
080 SWMP Plan Lump Sum $4,500
090 Construction Coordination & Support Hourly (NTE) $4,000
999 Reimbursables As Needed 

  Total (PH II) $92,000
 
If additional services are desired by the client, beyond the Scope of Work described above, it is 
to be considered “Extra Work” and would also be performed on a time and materials (hourly) 
basis.  These services would be charged at PACLAND’s current billing rates (see following 
page). 
 

PACLAND’s Current Hourly Billing Rates            
Principal    $155 
Associate   $145 
Sr. Project Manager  $140 
Project Manager  $135 
Project Engineer  $115 
Senior Designer   $110 
Designer                $100   
Design Technician III   $95 
Design Technician II  $90 
Design Technician I  $85 
Administrative Assistant $60 
 

 
Schedule 
 
PACLAND can begin work on this project immediately after given notice to proceed.  We 
estimate it will take approximately 4 months to complete the platting & R/W acquisitions.  We 
believe we can permit the project in approximately 3 months from first submittal to the City. 
 
Assumptions and Exclusions: 
 

1. Sufficient fire flow is available.  A water flow test is not included in our scope of work, 
however we can provide this service if needed. 

2. Traffic study, signage plan, traffic control, lift station design and/or sanitary sewer 
piping, or pump system will not be required. 

3. This contract does not include construction materials testing. 
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General Conditions 
 
PACLAND’s standard General Conditions of Contract will be used as the Agreement between 
AURA and PACLAND. 
 
Approval: 
 
We are very excited in this project and look forward to working with your team.  If this contract 
meets your approval, please sign below and return one copy for our files.  If you have any 
questions about this contract or need additional information, please call me at 303-322-6480.  
Thank you for the opportunity to be of service. 
 
 
Sincerely, 
 
 
 
Mike Beach, P.E.     
Principal/Owner    
 
 

Approved: ___________________________________ Date: ____________ 
   AURA 



PACLAND 

GENERAL CONDITIONS OF CONTRACT 
1.0  Fees for Professional Services: 
The following fees and costs shall apply: 

A. Fees. PACLAND's services and costs are divided into three categories: Labor, Sub-consultant Fees, and Reimbursable Expenses. The 
cost of project administration, and overhead and profit are reflected in PACLAND's hourly labor rates. Labor consists of all efforts by 
PACLAND to accomplish the client's project, including those efforts to finalize the engineering design and document production. 
Labor will be charged at PACLAND's standard hourly rates (subject to change). 

B. Subconsultants.  In cases where PACLAND retains a sub-consultant to accomplish work not included in PACLAND's scope of work, 
the cost of such services will be billed to the client at the actual invoice amount plus 10% to cover administrative costs. In those cases 
where PACLAND utilizes a subconsultant to accomplish work within its scope of work, those costs are included in the contract 
amount for professional services. 

C. Reimbursable Expenses.  Out of Pocket costs for materials and services will be billed at actual cost, plus 10% to cover administrative 
costs.  Common items billed under this heading include printing, delivery services, special equipment rental and subsistence 
expenses. Vehicle mileage will be billed at a rate according to amount established by the IRS, currently $0.505 per mile. Aircraft 
travel, car rental, and other similar expenses will be billed at actual invoice amount, plus 10% to cover administrative costs. 

2.0  Standard of Performance: 
PACLAND services shall be performed in a manner consistent with the standard of professional care, skill, and diligence that is customary for projects of 
the type and complexity as herein described. All work shall be performed by qualified personnel under the supervision of, or performed directly by, 
persons licensed to practice in the state where the project is located. 

3.0  Time of Performance: 
PACLAND services shall be performed and delivered to the client within the time indicated in the contract to which these General Conditions are attached. 
Any schedule delays due to factors beyond the control of PACLAND shall not constitute a failure to perform. 

4.0 Liability and Indemnification: 
The total cumulative liability to Client and all third parties by PACLAND, its directors, officers, employees, agents, and sub-contractors regarding services 
performed or to be performed pursuant to this Agreement shall not exceed lessor of PACLAND's fees or $100,000. PACLAND shall be held harmless for 
any acts, errors, or omissions by Subconsultants and sub-contractors, including but are not limited to Surveyors, Geotechnical/Environmental Consultants, 
Wetland Consultants, and others. The Subconsultant is completely and solely accountable for all field measurements, calculations, and technical statements 
regarding the thoroughness and accuracy of all drawings, reports and documents prepared by the Subconsultant. 

5.0  Insurance Coverage: 
PACLAND shall own and maintain general and professional insurance coverage for the duration of this project. A certificate of Insurance shall be provided 
to the Client upon request. 

6.0 Ownership of Documents: 
All reports, drawings, maps, charts, specifications, and instruments of service are and shall remain the property of PACLAND. It is expressly agreed that all 
documents are to be prepared only for use on the project identified in this Agreement.  PACLAND shall be held harmless against all loss, damage, liability, 
and claim resulting from the use of any documents not authorized by this agreement. All designs, drawings, specifications, notes, data, sample materials, 
report reproducibles and other work developed by us are instruments of service and as such remain the property of PACLAND. The Client agrees that all 
reports and other work furnished to the Client or his agents and assigns, which is not paid for, will be returned upon demand and will not be used for any 
purpose whatsoever. 

7.0 Compensation and Payment: 
Compensation will be in accordance with the scope of services, budgets and fee schedules described in this agreement.  PACLAND will render invoices 
monthly, either as a final or progress billing, and will be payable upon receipt. An account becomes past due thirty (30) days after receipt of an invoice and 
an additional late payment charge of 1.5% per month will be added to and due on past-due accounts. 

8.0 Governing Law: 
The validity of this Agreement or any of its terms and conditions, as well as the rights and duties of the parties hereunder, shall be governed by, and 
construed in accordance with, the laws of the State of Washington. 

9.0  Severability: 
If any provision of this Agreement is held to be unenforceable for any reason, it shall be adjusted rather than voided, if possible, in order to achieve the 
intent of the parties.  In any event, all other provisions of this Agreement shall be deemed valid, binding and enforceable to their full extent. 

10.0 Agreement Revision: 
This professional services agreement shall not be modified, amended, extended or changed in any manner except in writing and signed by persons 
duly authorized to represent the Client and PACLAND. 

11.0 Agreement Termination: 
Either party may terminate this professional services agreement upon seven (7) days written notice.  Client shall be responsible for all fees and costs 
incurred by PACLAND and its subconsultants prior to termination. 

12.0 Agreement Execution: 
Upon execution and receipt by PACLAND and the Client, the attached document and these General Conditions of Contract shall form the 
professional services agreement between PACLAND and the Client. 

13.0  Agreement to Lien 
PACLAND hereby reserves its right to avail itself of the use of the lien laws of the state wherein its work is performed. Nothing in this Agreement 
shall constitute a waiver of said right, and the client agrees it shall do nothing to interfere with said right. 

Revised  4/08 
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